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Business Process
Transformation and the Impact
to the Information Technology
Team

Mike Jackson, VP & Chief Information Officer
Rockwell Automation

2
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• Rockwell Automation
Transformation

• IT Transformation
• Key Learnings
• Impact of the Difficult Economy
• Discussion
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Rockwell Automation at a Glance

Leading global provider of
industrial automation
control and information
solutions

• Annual Sales: About $5 billion
• World Headquarters:  Milwaukee
• Trading Symbol: ROK
• Employees: About 20,000
• Serving customers in

80+ countries
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IT

Product
Mgmt

IT

Human
Resources

CEO
Executive
Sponsor

Program
Executive

Sr. Executive Team

IT
Supply Chain

ITBusiness

• Technical Implement
• Project Management
• Change Management

Idea to
Offer

Process
Owner

Order to
Cash

Process
Owner

Function B

Function A

Business B

Business
Benefits

Realization

Credible, long
tenured sales

executive

 Delivery
• Business / Function +
IT working together
• Accountable for project
delivery, design, issue
resolution

 Design
• VP level
• Oversight for process,
design, scope, governance
• Accountable for process
performance

 Adoption
• Accountable for
business readiness,
benefits realization

• Developed principles
• Recruited key team
members
• Accountable for
company transformation

Global Process Transformation Organization

GPT Project Team
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Broad Functionality … Replacing 700 Legacy
Systems

Performance
Management

Tax

Travel

External AR

Invoicing

Inter-Co AR /
AP

Fixed Assets

Profit Centers

Product
Costing

Accounts
Payable

General
Ledger

Finance

Opportunity
Management

Campaign
Management

Market
Planning

Lead
Management

Contact
Management

Account
Management

Call Center

Case
Management

Billing

Credit Memo

Availability

Pricing

Order
Management

Event
Management

Training

Employee Self
Service

Manager Self
Service

Payroll

Time
Reporting

Staffing

Contract
Labor

Org
Management

Personnel
Admin

Global Job
Catalog

Mini Master

Supply Chain

Production
Planning

Direct
Purchasing

Inventory
Management

In/Out
Logistics

Make to Order

Make to Stock

Configure to
Order

Labeling

MES

Demand
Planning

Configurator

Indirect
Purchasing

Consignment

Import / Export

Supplier
Relationships

Crib Materials

Warehouse
Management

Project
Systems

Environmental
Health and
Safety

Product
Waivers

Customer
Complaints

Stop Orders

Configured
Product

Hazardous
Materials

Quality
Assurance

CAD
Integration

Engineering
Changes

Document
Management

Product Human ResourcesCustomer 
Proposal /

Negotiation
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Fundamental Organization Change

Sell

R&D

Accounts Receivable

Accounts Payable

Deliver

Buy

Manufacture

Market

Manage Employees

Sell

R&D

Accounts Receivable

Accounts Payable

Deliver

Buy

Manufacture

Market

Manage Employees

Sell

R&D

Accounts Receivable

Accounts Payable

Deliver

Buy

Manufacture

Market

Manage Employees

From a country, region, business and functional “focus”……

To a global process focus

Order to Cash

Market to Quote

Idea to Offering

Hire to Retire

Purchase to Pay 

Forecast to Dock 

Human Capital Management 

Financial Management and Reporting 

R&D

Buy

Accounts Payable

Market

Sell

Accounts Receivable

Manufacture

Deliver

Manage Employees

AP NA EMEA LA
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Where We Are on the Journey

FY-06 FY-07 FY-08 FY-09 FY-10 FY-11 FY-12 FY-13

Schedule

Regional Deployment

Blueprint

Realization/ Deploy US

Localize / Deploy Regionally

We are here

North 

America Europe

Asia

Pacific
Latin

America

Customer Product Supply chain Finance Human Resources

eBusiness Projects
Supplier 

Collaboration
Tax Payroll

Services Quality Engineer to order Revenue Talent

Analytics Environmental Suppliers Travel Time

Sales Configurator Configure to order Costing Talent

Marketing Engineering Make to order Profitability Analysis Self service

Orders Documents Make to stock AR/AP/GL Training

Complete Mostly complete Partially complete

Baseline Functionality

Business Coverage

Revenue Products Bus Units
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to

to

The Future is Upon Us

to

to

• We had to accelerate the changes most IT organizations are dealing with
– custom applications                                                                packaged applications

– insourced                                                                    balanced insourced/outsourced

– regional/local focus                                                                      global focus

– technical solution focus                                                         business process focus

• While
– Moving significant portion of IT team to the GPT project team
– Keeping the business growing while using legacy systems
– Decommissioning applications
– Showing most people the end of their current jobs was inevitable
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Key Strategies Guiding IT Transformation

Key Strategies

Governance and
Project Priority Setting

IT Staffing of the
Transformation Project

Reducing I.T. legacy
investmement

Embedding
transformation in the
company

• Maximize internal staffing of business intimate roles

• Process improvement drives IT investment

• Focus resources on transformation

•  Sustainability of process transformation

Goals:
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Governance and Project Priority Setting

During transformation project Post transformation project

Business 
Leader

Business 
Leader

Process
Owner

INPUT: Legacy System Investment Proposals INPUT: Process Improvement Proposals 

OUTPUT:  Approved Investment Projects

Business 
Leaders

Business 
Leader

Business 
Leader

Business 
Leaders

Process
Owner

Business 
Leaders

Business 
Leader

Business 
Leader

Process
Owner

Process
Owner

During Transformation Project Post Transformation
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IT Staffing of Transformation Project

Goals:
• Minimize Dependence on Consultants
• Maximize Development of Skills Needed Internally

Project Launch
Move 65 IT staff

Information
Technology

Global Process
Transformation

Business and
Functions

During the Project
More staff moved to /or supporting project

IT staff supporting business operations

IT staff 
supporting project

IT staff moved to project

Design            Development              Implement

But Continue to Drive Process Transformation

Post Project
Repatriate IT and business / function resources

IT + GPT
Competency

Center

Business and
Functions

Global Process
Transformation
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Reducing IT Legacy Investment

Reduce Demand

Governance

Service level 
negotiation

$

• Focus resources on transformation
• Save in legacy to invest in transformation
• Keep the business running

GOALS

Outsource “Dead End” Jobs

Problem:
• Applications and support resources without a future – but
need them now
Solution:
    Rockwell                                        Outsourcer

Other Customer
Focus

Rockwell
Focus

People
Applications

Rockwell  Application 
End of Life

Cost Cutting More
Aggressive Each Year

Back to Basics

• Career planning
• Workload balancing
• Clarify future of IT
• Intensify communication

Wake Up Call !

• Employee engagement index
• Fear – for their future
• Change fatigue
• Workload impacting satisfaction
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Embedding Transformation in the Company

RA
Businesses

IT Help Desk

Global Process Owners

Security

• Business
Strategies

• Project
Requests

• Process Change
Requests

• New Sites / BU’s
/ Functions

• Business process ownership
• Continuous process improvement
• Business change leadership
• Prioritization of system changes
• Funding resolution

Approved
Projects

Competency
Center 

• Implementation
Management

• Process/System
Design

• Applications
Development

• SAP Support
Center

             Support

IT Operations

Requests

Traditional IT

Sustainability of process transformation

Adapted from AMR
Research
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Key Learnings

Key
Strategies

Governance and
Project Priority Setting

IT Staffing of the
Transformation Project

Reducing I.T. legacy
investmement

Embedding
transformation in the
company

• Governance comes first – then must continually change

• Transformation project is the best training ground for new skills

• Aniticpate in and outsourced skills – only move in sourced

• Continually communicate – to business partners and IT

• Keep basics of managing people in forefront

• Project phase must come to an end but transformation continues

• New roles blur the lines between IT and business/process teams
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Impact of the Difficult Economy on our
Transformation

• The challenges of the current economy reinforces why we are transforming in the first
place

– World class processes, systems and organizational alignment are assets in good and
challenging times

• Actions to meet the financial challenges:
– Lengthening the global implementation timing
– Focusing on getting the most legacy cost out the fastest (US and Europe)
– Tightening control of scope
– Accelerating exit of on shore consultants
– Challenging legacy systems spending - again

Focus, discipline and hard decisions are essential
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Thank You

Mike Jackson

VP & Chief Information Officer
Rockwell Automation


