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CA At-a-Glance

> Company Overview:

 30 years successfully delivering
software & services to optimize
IT performance

 30k+ customers; 1k+ where CA
works with and/or supports SAP
landscape

 Leading market provider of
Infrastructure Management
Software

 $3.9B Revenue

 $13.5B market capitalization

 $700M annual R&D investment

Data Centers

 15K+ employees, 200 offices
 27K+ PCs
 40,000+ network devices
 1,300+ production servers: Linux, Unix,

Windows
 4 IBM mainframes: 20+ LPARS, 15K MIPS
 1,500+ voice and data circuits worldwide
 150+ Phone systems
 300+ routers and 465+ switches
 600+ TB of array storage
 680 Applications
 Managed from Central Command Center



The New CIO Helps Shape and Drive the Business
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The CIO Challenge Has Multiple Dimensions

Drivers to Ensure IT is an Engine for Competitive Advantage

Improve service levels Manage
compliance

and risk

Align IT
Investments
with business

goals

Application
Development Operations Security

Strategy
and

Planning

Reduce Costs



Challenges That Impact Our
IT Architecture

Mobile Employees

 No fixed terminal behind a
firewall

 Use tools they are comfortable
with to get the job done in a
secure sandbox

Knowledge Management &
Collaboration Tools

 Privacy issues

 Data management & retention

 eDiscovery

Acquisition Integration

 Business is not always patient

 Aligned approach to IT- new
concept that needs to be
accepted
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IT Governance

An integrated and
comprehensive approach
to IT Governance will help
drive world class IT
management practices



Governance Model

CIO
CAO
CFO
COO

Global Business Process Owners
Business Relationship Managers

Investment Council

Integration Committee

Ownership Business Process Change Advocates
Business Relationship Managers

Strategic &
Financial Planning

Application Architecture
Integrity &
Operational Priorities

Idea Origination

RESPONSIBILITY MEMBERS



HRCRM OTCMKT MTB

M&A / Conversions / Cutover

CA Technology Services

Customer Support

Business Operations

Business Readiness

Ongoing SAP User Adoption

Marketing

Learning  &  Development

Research  &  Development

Corporate Law

Finance

HR

Business Executive Stakeholders
Steering Committee

Procure to Pay

Functional
Business

Areas

Cross Work
Stream

Functions

SAP Program Leadership Group

Administration

Sales

Enterprise Application Architecture
Integration

Production Support

Testing

SOX / Controls / IT Compliance

Master Data

Busansky
Tsenes

Keyes
Russell

Darcy
Lasak

Meadows
Bobell

Rosenfeld
Tsenes

 

Ownership Structure

“One place to go”

Business Intelligence

  GBPO SAP Project Team



Integration and Operational Consideration

Tight integration is required with the followings teams

Center 
of Excellence

Security 
Administration

Global 
Business 
Process 
Owners

Expert 
Users /
1st line 

of defense

Application 
Development

IT 
Compliance

IT 
Infrastructure

Application 
ArchitectureTraining



Project Governance Life Cycle

INTEGRATION
COMMITTEE

IT ALIGNMENT
STRATEGY

BUSINESS
PRIORITIES

INVESTMENT
COUNCIL

PROGRAM
DEPLOYMENT

IT
CHALLENGES

> Build a Strong
Foundation for
Growth

> Build Strong
Partnerships

> Create Strong
Customer
Partnerships

> Focus on Markets
We Can Lead

> Create a
Performance-
based Culture

> Numerous and
Inefficient Global
Processes

> Complex
Landscape

> Unscalable
Platforms;
600+ Global
Applications

> Lack of
Accountability

> Multiple versions
of the truth

> Scalability

> Transparency

> Integration

> Standardized &
Efficient Global
Processes

> Operational
priorities

> Enterprise
architecture
alignment

> Organizational
change impact

> Process, IT and
controls impact

> Single point of
approval for
investments

> Internal Audit /
Compliance
represented on
Council

> Approves scope,
schedule, and
cost variance

> Project plan and
roadmap

> Resource and
staffing

> Execute against
plan

> Measure

The success of the life cycle depends on each area working in unison



Benefits We Are Seeing

EXECUTION &   
GOVERNANCE OF IT

GLOBAL RESOURCE 
PLANNING

BUSINESS & 
IT ALIGNMENT

> Transparency into
business needs

> Demand
management

> Prioritization

> Balanced
scorecard metrics

> SLA’s

> Steering/integration
committees

> Standardized &
efficient global
processes

> Sustainable

> Compliant

> Prioritization of
funds and
resources

> Scalability

> One system of
record



BENEFITSDECISIONREASON

Transformation Retrospective

> Disparate IT
Infrastructure

 Over 600 Systems

 Information / Data /
Reporting
Inconsistencies

 Compliance / DPA

> No Transparency

> Not Scalable

> CA chose ERP
Strategy

 SAP as the
Service Provider

> Cost Reduction
(Legacy System Retirement)

> Regulatory / Audit
compliance

> Vendor and IT Skill
Consolidation

> Robust / Flexible IT
Architecture

> Platform for Growth



SAP To-Date

April 2007
Release XM1
April 2006

Release XM3
November 2006

> North America Core
 Sales
 Finance
 Procurement
 Marketing
 Commissions

> Global HR
> NA Commissions

> PS Remediation Requirements
 Usability
 Simplified Billing Processes
 Time Entry

Stabilization

> Niku
> Concord
> Aprisma

M&A > Cybermation
> MDY

> Optimizations
 NA PS
 Marketing
 GAAP Database
 International CRM
 HR Skills

 Adopt and Go

 Embrace SAP-enabled
business processes

 Large breadth of functionality
deployed in April and
November 2006

 Global rollout as quick as
possible

 Complete footprint prior to
International deployment

Strategy

 Initiate assessment of
SAP Program

Stabilization



SAP To-Date

   Release XM6
  July 2008Assessment Release XM5

November 2007

> Service Pack

> Optimizations

 Phase I: Quote Entry

 Commission Splits
for Deal Teams

> Optimizations

 T & E

 Self Service: Benefits,
ESPP

 Functional
Enhancements

StabilizationStabilization Stabilization

> Service Pack
> Optimizations

 Phase II: Quote Entry
 BI Upgrade
 Self Service: W4

Release XM4
August 2007

• Consider best-in-breed applications for critical
business areas

• Improve end user experience, reporting capabilities,
system efficiencies and financial control

Evaluation:
> People, Process,

Technology

Strategy
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Lessons Learned

> Establish life-cycle roll-out strategy/plan

> Improve project/program governance
(Business driven-> IT enabled)

> Improve user adoption

> Establish KPI/BI strategy
(management/operational reporting)

> Establish corporate wide Master Data strategy and tools
(not just SAP)

> Address functional areas in a transformational approach
(continuous improvements)



Questions and
Answers


